THE FINANCIAL PLANNING PLAYBOOK:

6 Tactics for Smarter,
Faster Forecasts

How to build planning processes that adapt to change
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The state of financial planning in 2025

Financial planning in 2025 looks nothing like it did five years ago. CFOs,
controllers, and FP&A teams are making decisions in real time but most
planning cycles still run on a lag. Annual budgets and quarterly forecasts that
once worked now cause delays, confusion, and rework when interest rates
shift, new tariffs land, or FX rates move mid-quarter.

Budget inputs come in from all directions.
Marketing submits a plan based on 5%
growth, sales forecasts flat demand, and
procurement creates budgets based on last
year’s supplier costs. Scenario planning, if

it happens at all, kicks in too late to adjust
for shifts in revenue, cost, or cash flow. By
the time anyone has the full picture, the
landscape has already changed.

Then a macroeconomic shift, like tariffs or
foreign exchange rates, hits the planning
cycle. All the work done so far? Suddenly
outdated. Assumptions don’t align and
finance is left reconciling the discrepancies in
the days before the deadline.

95«

CFOs report that policy uncertainty
is impacting their business decision-
making, yet most planning processes
still operate on assumptions of
stability.

CNBC CFO Council Survey, March 2025



The result?

An inefficient, ineffective planning process that leaves little time for teams to
strategically design budgets aligned with business objectives. Today, budgets
are often finalized well into the fiscal year, resulting in downstream confusion
and frustration across the organization.

But high-performing finance teams are
taking a different approach. They’ve shifted
from static to dynamic planning—shortening
forecast cycles, front-loading scenario
planning, and building triggers that prompt
re-planning when conditions change. CFOs
are strategically aligning planning with

their executive teams, and finance leaders
are collaborating with others across the
organization during the planning process.

This playbook outlines six planning tactics
that leading finance teams use to read

the signals that indiciate macroeconomic
change. Each tactic addresses a specific
challenge, offers practical solutions, and
shows how modern FP&A tools enable
faster, more agile responses when market
signals—like tariffs, interest rates, or FX
movements—make their mark.




Why today’s planning feels broken

It’'s important to understand how different roles experience planning
challenges. Here’s a snapshot of how macroeconomic changes can impact
day-to-day work for key members of the finance team.

Economic reality Impact on finance team

CFO Interest rate changes Without early scenario planning, CFOs are left
reshape project ROl and guessing at cash flow impacts, especially in
capital costs. debt-heavy businesses.

Controller Tariffs drive up supplier Disconnected pricing data and misaligned
costs and force COGS inputs delay month-end close and skew
updates. margin reporting.

FP&A Analyst Exchange rate swings Analysts spend time rebuilding models with
distort revenue new FX inputs, often without clear insight into
assumptions and what changed or how it affects performance.

subsidiary results.

These challenges compound when macroeconomic changes happen rapidly—or sometimes,
simultaneously. A tariff announcement doesn’t just affect procurement costs; it cascades through
revenue projections, margin calculations, and cash flow timing. An interest rate shift doesn’t

just change borrowing costs; it impacts project ROI, capital allocation decisions, and investor
expectations. Updating plans more often can help, but only if it doesn’t create more rework and
more chaos.

Q, The good news? There’s a smarter way forward. The next section breaks down six
$

tactics that help teams stay ready, aligned, and in control even when the signals show
that market conditions are changing.
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G Anticipate macro triggers
before they hit

One policy change. One rate hike. One FX swing. That’s all it takes to knock your
plan off course—especially if your process isn’t built to adapt. Traditional planning
assumes too much stability, and lacks the triggers needed to respond in real time.

The strategic shift:

Build triggers into your planning model that prompt action, not just analysis. When key variables cross a
predefined threshold, your team should know what to adjust, who to inform, and how to reforecast.

The real-world solution:

Define trigger points for variables like interest rates, commodity prices, or FX movement. When those
thresholds are met, activate pre-modeled scenarios and response plans—so you’re adjusting in hours, not
weeks.

How FP&A software helps:

Modern FP&A platforms use predictive modeling and real-time data to detect when key assumptions are
no longer valid. Automated alerts surface early warning signs, giving finance a head start on their response
before the shifts impact performance.

@ Self-check:
If FX rates moved 2% overnight or interest spiked next quarter, would your team have a response
plan—or just a meeting?




Connect inputs across
teams

Budget inputs come in from multiple departments—each using different
assumptions, timelines, and definitions. Finance spends weeks stitching
these together, only to uncover misalignment too late in the cycle. And just as
the budget starts to take shape, a tariff hike hits. Procurement’s costs spike,
marketing’s growth projections change, and finance has to restart the
process—faster, but with less alignment than before.

The strategic shift:

Establish alignment early. Use a shared planning timeline and standardized intake process to connect
cross-functional teams. Collaborate on key budget assumptions before they’re finalized to prevent
misalignment or rework down the line.

The real-world solution:

Define a unified planning timeline where every department submits inputs based on a consistent set of
business drivers. Anchor planning around defined assumptions and shared milestones to allow time for
review, scenario analysis, and alignment—not last minute adjustments.

How FP&A software helps:

Modern FP&A platforms enable real-time collaboration across teams using integrated, driver-based
models. Built-in workflow management tracks accountability and visibility throughout the planning cycle.
Centralized assumptions around key variables—like inflation, FX, and cost inputs—keep teams aligned. When
macroeconomic conditions change, updates flow through the model instantly, so teams can reforecast with
speed and accuracy, not rebuild from scratch.

Self-check:

Is your team still debating assumptions while reacting to the latest policy shift?

Planning in action

DEMCO, one of the largest member co-ops in the USA, saw an 85% reduction in time
spent on budgeting due to improved cross-company collaboration.




... Create an agile
1l forecasting cycle

Quarterly forecasts don’t keep up with today’s volatility. By the time the next
cycle begins, a rate hike or FX swing may have already disrupted revenue,
margin, or capital assumptions. A “forward-looking” view that’s two months old
is no longer planning—it’s backwards-looking reporting in disguise.

The strategic shift:

Replace static quarterly forecasting with a rolling, driver-based approach that updates monthly—or
continuously as conditions change. Shift forecasting from a fixed event to a dynamic process that
adapts in real time to macroeconomic changes, business inputs, and strategic decisions.

The real-world solution:

Establish a rolling forecast, monthly or bi-monthly, that incorporates the latest actuals and updated
assumptions. Use external triggers like policy changes, macroeconomic indicators, or commodity price
shifts to proactively adjust forecasts before those changes flow through to resullts.

How FP&A software helps:

Automated data integration continuously pulls in real-time actuals and external market signals, ensuring
models reflect current conditions. Scenario planning tools let teams quickly test the impact of shifts in FX
rates, input costs, or demand. Rolling forecasts remove the manual work of rebuilding models each cycle,
freeing up time for analysis and strategy.

Self-check:

Is your forecast built to respond to the next interest rate decision or is it still anchored in last
quarter’s assumptions?




Front-load
scenario planning

Scenario planning often happens too late. It’s treated as an afterthought after
the base plan is finalized. As a result, when interest rates spike or new tariffs
hits, teams scramble to assess the impact instead of pivoting with pre-modeled
responses in hand.

The strategic shift:

Build scenario planning early into your process before finalizing your plan. Proactively model multiple
outcomes up front based on key signals like FX shifts, commodity pricing, or policy changes. Establish
checkpoints and triggers throughout the planning cycle to stay agile as those variables evolve.

The real-world solution:

Develop multiple variations of your plan—baseline, optimistic, pessimistic—early in the cycle. Quantify the
impact of key variables before finalizing commitments, and establish clear response plans tied to each
scenario for swift, informed decision-making.

How FP&A software helps:

Scenario modeling tools let cross-functional teams compare multiple outcomes side by side. Sensitivity
analysis identifies the variables that carry the most risk so you can prioritize what to monitor. Advanced Al
capabilities can accelerate trends and anomalies, giving finance teams critical lead time to adjust before
surprises turn into setbacks.

@ Self-check:
If your key planning assumptions changed tomorrow, would you already know the impact and have
a clear action plan?

( )
Planning in action

Silafrica Packaging, a leading plastics manufacturer, improved operating cost forecast
accuracy by 15% and enhanced cost management by automating and standardizing

reporting processes.
G J




Link plans to

000 actuals

Many teams compare plan-to-actual variance only at month-end, missing
early warning signs. By the time a tariff changes or FX rate swings, the impact
has already eroded margins or constrained cash flow—making timely course
corrections harder.

The strategic shift:

Move to weekly or bi-weekly plan-to-actual variance reviews with an emphasis on forward-looking
adjustments. The objective shifts from explaining what happened in the past to identifying risks early
and quickly course correcting.

The real-world solution:

Conduct weekly or bi-weekly reviews of key metrics versus plan, including month-end analysis. Set clear
thresholds that trigger investigation and adjustments, so your team can make changes before the impact
escalates.

How FP&A software helps:

Modern FP&A platforms pull in actuals automatically and instantly flag variances without manual effort.
Finance teams can quickly identify the drivers and adjust forecasts proactively while there’s still time to act.

@ Self-check:
Are you catching key variances early enough to take corrective action before they impact your
financial results?




Standardize assumptions
(> across entities

When regions or departments use different assumptions for key variables like
FX rates, inflation, or demand growth, it creates planning inconsistencies that
delay consolidation and blur the bigger picture. A single interest rate shift or tariff
change can lead to conflicting updates across teams.

The strategic shift:

Start with a shared set of assumptions as the foundation, then layer in regional or business unit
variations as required. Local teams can retain flexibility to adjust their assumptions as needed, but all
changes should be visible and grounded in context to ensure alignment and traceability.

The real-world solution:

Finance owns a centralized set of planning assumptions, regularly reviewed and updated based on market
signals and executive guidance. Any required adjustments by region or business unit are flagged with
supporting context so it’s clear what changed and why.

How FP&A software helps:

Modern FP&A platforms keep assumptions consistent across entities while still allowing for controlled,
localized adjustments. Built-in variance reports show where inputs differ and their impact on consolidated
results, so you're not chasing mismatched data at month-end.

@ Self-check:
If FX or inflation assumptions changed today, would every team respond consistently, and could
you clearly see where they didn't?




Planning readiness checklist

How well does your planning process hold up when conditions shift?

Take a moment to assess your team’s current planning capabilities:

| Are planning inputs gathered in a unified timeline and standardized intake
process?

O Does finance control a centralized set of planning drivers that are reviewed and
updated regularly?

O Can cross-functional stakeholders access planning insights to update their plans
without going through finance?
O Are our core assumptions standardized across teams, regions, and entities?

O Do we review plan vs. actuals frequently enough to catch early warning signs?

O Can we update forecasts in days, not weeks, when market conditions change?

O Do scenario and forecast changes flow through models without starting from
scratch?

O Can we incorporate new actuals and re-forecast mid-cycle without rebuilding
models?

O Do we have scenario models prepared for key macroeconomic triggers?

O Can we spot and adjust plan variances before month-end?

If you answered no to several of these, it’s a sign your planning process might not

be able to read the signals that indicate market disruption. Each gap represents an
opportunity to modernize how you anticipate, respond, and lead.



Your next best step

The six tactics in this playbook aren’t
theoretical-they’re already helping finance
teams stay agile, aligned, and ready for what
comes next.

You don’t have to implement everything at once. Start with
the areas where your team feels the most friction, then build
from there.

Ready to see it
in action?

Take a self-guided tour to see how
leading finance teams are putting
collaborative planning, scenario
modeling, and rolling forecasts
into practice.
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About Prophix®

Ambitious finance leaders rely on Prophix® to plan smarter, move faster, and lead with greater
control. Prophix One™, a Financial Performance Platform, connects planning, budgeting,
forecasting, reporting, reconciliation, and consolidation in one unified experience.

With a complete suite of scalable solutions, Al-powered automation, and data you can trust,

Prophix helps teams eliminate manual work, improve accuracy, and deliver insights that drive
business results. Backed by nearly 40 years of experience, more than 3,000 active customers
partner with Prophix to simplify complexity and stay ready for what’s next. www.prophix.com
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