U:C») FirstClose

Home Equity Lending Automation:
Reduce Drop-Off, Streamline Orders,
and Close Faster >




Accelerating home equity
lending at record speed.

Today, lenders must address these core challenges:
incomplete applications, poor qualification matching, and
fragmented borrower experiences.

FirstClose is helping lenders leap forward in their markets
with home equity lending technology that improves
borrower engagement, application quality and conversion
rates. Our solution shifts how borrowers interact with
lenders, eliminating friction points that delay traditional
application systems.

“We've had members receive funds in
just four business days. That's incredibly

fast for our market and members notice.”

Julie Baker
Loan Center Manager from ABNB Federal Credit Union
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How it works

- Intelligent pre-qualifications

- Real-time eligibility validation

- Seamless end-to-end borrower
management

The result? Lenders are seeing
sustained improvements across
key business metrics and lending
at record speed.



https://www.firstclose.com/abnb-fcu-case-study-with-firstclose/?

I. Increase application pull-through

and completion rate.

No more lengthy and intimidating
forms upfront.

Traditional application systems overwhelm borrowers

and create confusion. That’s why FirstClose created a
progressive disclosure model that guides applicants
through increasingly detailed stages only after establishing
baseline qualification and program fit for the lender.

This approach fundamentally impacts borrower
psychology. Instead of facing an unknown commitment
with uncertain outcomes, borrowers receive early
validation and loan program options that motivate them
to complete the full application.

FirstClose Pre-Approval Process

- Seven quick pre-qualification
questions

- Transparency builds confidence

- Reduces application abandonment

“Our home equity product
is now our number one
product. FirstClose has
been a true partner, not just
a vendor. They already had
the tools we needed, and
when we were ready
to grow, they were ready
with us.”

Sven Leander
VP of Consumer Lending at Everwise Credit Union

Read the full story


https://www.firstclose.com/everwise-cu-case-study-with-firstclose/?

2. Eliminate wasted time and costs.

Higher completion rates are insignificant
if they generate unqualified pipeline.

Don’t waste borrowers’ time—and lose trust—by making
them complete an application that can never be fulfilled.
This also wastes lenders’ time and accrues unnecessary
order management costs.

Applications reaching your underwriting team need to be
well-matched, eligible, and aligned with product guidelines.

Here's how FirstClose makes that possible.

1. Footprint-Level 2. Early Soft-Credit
Eligibility Filtering: Validation:

Our platform sets accurate Strategic soft credit pulls
expectations immediately occur early in the flow

by validating geographic to validate borrower
eligibility and property type creditworthiness before
against your lending footprint. full application completion.

*Source: Freddie Mac

3. Estimated CLTV at
Program-Group Level:

CLTV ratios are calculated using
lender-defined minimum and
maximum thresholds that align
precisely with a lender’s product
guidelines. Borrowers only see
programs they qualify for based
on their specific property and
loan characteristics.



2. Eliminate wasted time and costs continued

A qualification funnel that is borrower-
friendly and operationally efficient.

- Borrowers receive immediate, accurate feedback
about their eligibility and program options

- Lending operation teams receive cleaner pipeline
with fewer exceptions

Integrated with industry-leading
PPE providers.

FirstClose works with product and pricing engines that
have majority market share in the loan origination
solution, so there is no need to maintain multiple pricing
systems between mortgage vs home equity vs consumer
(depending on LOS). The result is faster processing, lower
per-loan costs, and improved pull-through rates from
application to closing.

FirstClose fully supports
HELOCs and closed-end
second mortgages,
leveraging the same advanced

CLTV logic and program-level
filtering. The platform treats
seconds as a core product
category, eliminating the need
for workarounds or special cases.




3. Streamline post-application
management.

Provide a fast, digital experience—from “We've been able to
start to finish. shave about a week off

our timeline. That's a
significant improvement in
efficiency, especially for our
underwriters and borrowers.”

Without a borrower engagement tool, lenders must rely

on email, phone calls, and manual document collection

to manage disclosure execution and condition clearance.
This approach is slow, error-prone, delivers a poor borrower

experience, and increases operational overhead. Lauren Schumacher
Senior Consumer Loan Underwriter

. . . . at Mascoma Bank
FirstClose helps lenders improve application flows,

speed up approvals, and reduce paperwork. Read the full story

Borrower end-to-end experience. Lender end-to-end experience.
Everything happens within a secure, intuitive Reduce manual touch points, accelerate
interface that maintains the same quality and document collection, and improve compliance
design standards as the initial application flow. by creating an auditable trail of all borrower

- Review and execute disclosures electronically interactions and document submissions.

- Upload documents securely - Proactively manage the pipeline

- Track outstanding conditions - Clear visibility into where each loan stands

- Monitor loan progress - Know what actions are required to move forward


https://www.firstclose.com/mascoma-bank-case-study-with-firstclose/

The technology you need to grow
a successful home equity business.

It’s costly to rely on outdated workflows, manual data entry, and disconnected systems.
With FirstClose, lender operation teams aren’t chasing borrowers who should never have
entered the funnel. Underwriting teams are no longer discovering fundamental eligibility
issues late in the process. The entire pipeline is cleaner, more predictable, and more
efficient from initial contact through closing.

Ready to transform your lending experience?

Contact us today for a personalized demo.
877-677-3282 | sales@firstclose.com | firstclose.com
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