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Modernize and Migrate to OCI with Capgemini & Matilda

If your migration plan depends on siloed data sheets and guesswork, the riskisn’t ‘later’, it's now!
What if your OCI journey came with real-time intelligence built in at every step?

Capgemini, in collaboration with Matilda Cloud, provides a compliance-first platform powered by real-time
Al for infrastructure assessment, migration orchestration, and ongoing operations.

Most OCl infrastructure programs aren’t delayed by the migration itself, but by the planning, execution, and
at-scale operational complexity. Common challengesinclude:

@ No clear view of the current cloud estate: Disconnected inventories make it hard to know what's
running, where, and what it’s costing.

Slow migration decisions due to manual analysis: Planning drags for weeks without fast,
consolidated insights and reports.

Cloud spend leakage with no clear root cause: Underutilized, oversized, or orphaned resources
inflate costs without visibility.

Unreliable cost and value projections For cloud-to-cloud moves: Lack of TCO/ROI and target-cloud
projections make budgeting and approvals difficult.

Hidden compliance and security exposure: EOS/EOSL risks, vulnerabilities, and compliance gaps
surface late and create rework or delays.

Start fast with Matilda RAPID Assessment

Capgemini, in collaboration with Matilda's RAPID Assessment, provides Al-driven insights within 24-48 hours
to evaluate Oracle and non-Oracle workloads, identifying usage patterns, cost inefficiencies, optimization
opportunities, compliance risks, vulnerabilities, end-of-support risks, and configuration gaps. Delivered via a
secure, no-deployment SaaS model, it enables fast, non-intrusive cloud migration planning.

Assesses Cloud Environments using

RAPID Assessment Capabilities

z

Al usage insights Fast multi-cloud Mapping and Decision-ready
and right-sizing discovery modernization guidance
view

Recommends the
right instance size
and family using ML
across CPU,
memory, network,
and storage.

[

Inventories assets
across major clouds
and VMware with
clear usage and cost
visibility.

Breaks down
compute, VMs,
databases, storage,
and networks,
including laaS-to-
PaaS paths.
[}

Flags idle or
orphaned resources
driving unnecessary

spend.

Provides cost
projections, high-
level TCO/ROI, and
Well-Architected
best-practice
findings.
[}
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Comprehensive Reporting Outputs and Deliverables (24-48 Hours)

Upon completing the RAPID Assessment, you receive:

Cloud inventory and utilization summary -
A complete inventory view across multi-
cloud and virtualized environments,
including utilization signals and right-sizing
recommendations. It provides a rapid,
reliable baseline for migration
planning and optimization

Executive cost and projection report -
High-level view of current cloud spend,
cost leakage, and projected costs for cloud-
to-cloud or multi-cloud strategies This
enables fast stakeholder decisions with
clear financial direction

Risk and compliance insights report* -
Compliance risk assessment, vulnerability insights, and EOS/EOSL exposure indicators
which supports early risk mitigation and governance planning

*Risk and Compliance Insights Report applies only to the Cloud API-based RAPID Assessment. This report is not included in Billing-based
or RVTools-based RAPID Assessment engagements.

Benefits

=10 3x 4x

reduction in productivity more efficient
infrastructure improvement driven than manual
spending through by automated, migration
smarter optimization precise execution

40% Zero Cost

lower TCO in 3 years by Oracle’s preferred discovery RAPID
improving cost-efficiencyand  assessment tool for cloud migrations
operational effectiveness at no cost

Capgemini value with Matilda

* Risk reduction & delivery assurance: Proven methodologies and global delivery model. Deep OClI,
Oracle, and hybrid cloud expertise.

« Advisory & strategy leadership: Business-aligned cloud strategy and roadmap development.

+ Comprehensive discovery & migration strategy: In-depth profiling of environments with tailored
migration plans and ROI analysis.

* End-to-End OCI transformation: From discovery to managed services we enable Industry-specific
architectures, compliance frameworks, and seamless migration of complex, multi-level virtual machine
environments, including multi-tier architectures where multiple VMs support interconnected application
layers with Oracle and Non-Oracle workloads in Cloud.

Make informed decisions, mitigate risks, and reduce costs in days. Ready to accelerate your

OCI migration program with Capgemini? I~
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About Capgemini

Capgemini is a global business and technology transformation partner, helping
organizations to accelerate their dual transition to a digital and sustainable world,
while creating tangible impact for enterprises and society. It is a responsible and
diverse group of 340,000 team members in more than 50 countries. With its
strong over 55-year heritage, Capgemini is trusted by its clients to unlock the
value of technology to address the entire breadth of their business needs. It
delivers end-to-end services and solutions leveraging strengths from strategy and
design to engineering, all fueled by its market leading capabilities in Al,
generative Al, cloud and data, combined with its deep industry expertise and
partner ecosystem. The Group reported 2025 global revenues of €22.5 billion.

Make it
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https://www.glassdoor.com/Overview/Working-at-Capgemini-EI_IE3803.11,20.htm
http://www.youtube.com/capgeminimedia
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